
 

 

 

 

 

 

 
 

INTRODUCTION TO 

H-WORK ROADMAP 
 

DO YOU WANT TO TAKE ACTION ON MENTAL HEALTH AND 
WELL-BEING IN YOUR ORGANISATION? 

HAVE A LOOK AT THE H-WORK ROADMAP! 
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Are you looking for a step-by-step guide to designing, implementing, and evaluating 

interventions to improve mental health and well-being in the workplace? Look no further 

than the H-WORK roadmap! 

A systematic approach is crucial for ensuring that interventions achieve their intended outcomes. 

We designed a roadmap to support you every step of the way. The steps of the roadmap include: 

• Setting up the process of designing, implementing, and evaluating interventions 

• Identifying which interventions are needed to improve mental health and well-being in your workplace 

• Providing inspiration and tips on how to implement interventions 

• Evaluating the effectiveness of interventions 

 

The 7 steps 

The roadmap is made up of 7 steps, each with detailed information on what you need to do at that 

stage and why it’s important.  

Here the 7 steps: 

1. Prepare the ground: Setting up a team and communicating your mental health 

intervention project 

2. Prioritise the needs: Identifying opportunities at different levels of the organisation 

for improving mental health in the workplace 

3. Plan the actions: Engaging stakeholders and developing an action plan 

4. Actions into practice: Implementing mental health interventions 

5. Keep track and adjust: Monitoring how well the interventions are going and 

employees’ feedback 

6. Sustain the progress: Ensuring employees’ adoption of learnings on the job 

7. Measure success: Collecting data before, during and after the interventions to 

evaluate mental and well-being improvements 

Start your journey towards a healthier workplace with the H-WORK roadmap! 
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Before you start, here are the 4 main principles of the H-WORK roadmap. 

 

1.Job Demands-Resources (JD-R) model 
 

The Job Demands-Resources (JD-R) model explains how work-related factors and personal 

and organisational resources interact to affect employee well-being and performance. The 

model suggests that job demands (e.g., high workload, tight deadlines, emotional demands) 

can lead to psychological strain, such as burnout, stress, and mental health problems, if 

not balanced by sufficient resources (e.g., autonomy, social support, feedback). 

 

 

 

The JD-R model helps to identify specific job demands and resources that are related to 

employee well-being and performance. By using this model, organisations can understand 

the sources of stress and burnout in their employees and develop targeted interventions to 

reduce job demands and promote resources. This approach can lead to improved employee 

well-being and organisational outcomes, which in turn can benefit the organisation through 

reduced turnover, absenteeism, and increased productivity and performance. 

https://www.youtube.com/watch?v=6zzBrYrZf5k
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2.Multilevel framework (IGLO model) 
 

When acting on mental health and well-being at work, it is important to address different 

levels of the workplace: Individual, group, leader, and organisation. Mental health problems 

can originate from various sources and affect different levels of the workplace. Therefore, 

interventions should be designed to target the specific needs at the correct levels. By doing 

so, organisations can reduce the risk of mental health problems and promote well-being. 

 

 

 

By involving leaders, managers, and employees in the design and implementation of 

interventions at multiple levels, this approach can help to create a culture of support for 

mental health and well-being throughout the organisation and avoid the pitfall of thinking that 

mental health is ‘the problem of the employee only’.Before you start, here are the 4 main 

principles of the H-WORK roadmap. 

 



Introduction to H-WORK Roadmap 
 

  
 4 

 

 

3.Bottom – Up and Participatory approach 
  

A bottom-up and participatory approach is adopted that actively involves employees in 

identifying the sources of problems and potential solutions. Workers are the cornerstone of 

suitable interventions in workplaces. They have the highest level of knowledge about their 

own job and are the focal target of initiatives aimed at enhancing mental health in 

organisations. By involving employees in the design process, the actions are tailored to the 

specific needs and circumstances of the organisation, ensuring their effectiveness and 

sustainability. 

 

 

 

Involving employees in the design process also helps to build employee buy-in and 

engagement. Employees will more likely see the value in the solutions being proposed, and 

therefore participate and make the necessary changes. 
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4.Process evaluation   
 

Evaluating is important to verify the effectiveness of interventions in promoting employee 

mental health and well-being. The evaluation identifies: 1) whether employees and managers 

apply the knowledge and skills they learned during interventions in their daily life and work, 

2) whether any action plans developed as part of the intervention are implemented, and 3) 

whether the organisational context supports the implementation of action plans. Evaluation 

takes place four times: before the intervention(s), immediately after the intervention’s 

completion, a little while after the intervention’s completion, and at follow-up. This enables 

comparisons between before and after the interventions to detect any improvements in 

mental health and well-being. 

 

 

 

The evaluation should also focus on understanding what works for whom in which 

circumstances. This helps to gain a comprehensive understanding of the support that 

employees and managers need to integrate interventions into their work and daily life. 
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